Recommendation

Recommendation   (continued)

For Project: [project name]

Submitted by:
on: 8/7/98
Core Team:
Extended Team:

· 
· 

· 
· 

· 
· 

· 
· 

Project Status:

Last approval was for [phase] on [date] by [approver].

Deviation(s) from timeline or budget on the phase just completed:

Expected changes in the project plan for remaining phases:

Recommendation:


Go
No Go


Go
No Go


 FORMCHECKBOX 

 FORMCHECKBOX 

Proceed to Business Analysis
 FORMCHECKBOX 

 FORMCHECKBOX 

Proceed to Package Implementation Planning

 FORMCHECKBOX 

 FORMCHECKBOX 

Proceed to Rapid Analysis
 FORMCHECKBOX 

 FORMCHECKBOX 

Proceed to Logical Design

 FORMCHECKBOX 

 FORMCHECKBOX 

Proceed to Market Research
 FORMCHECKBOX 

 FORMCHECKBOX 

Proceed to Physical Design

 FORMCHECKBOX 

 FORMCHECKBOX 

Proceed to System Analysis
 FORMCHECKBOX 

 FORMCHECKBOX 

Proceed to Construction

 FORMCHECKBOX 

 FORMCHECKBOX 

Proceed to Package Evaluation & Selection
 FORMCHECKBOX 

 FORMCHECKBOX 

Proceed to QA Testing

 FORMCHECKBOX 

 FORMCHECKBOX 

Proceed to Contract Review
 FORMCHECKBOX 

 FORMCHECKBOX 

Proceed to User Acceptance Testing

 FORMCHECKBOX 

 FORMCHECKBOX 

Proceed to Pilot Planning
 FORMCHECKBOX 

 FORMCHECKBOX 

Proceed to Delivery, Implementation, & Review

 FORMCHECKBOX 

 FORMCHECKBOX 

Proceed to Gap Analysis




Reasons for Recommendations

Pros:

Cons:

Approving Signatures:

This section to be filled out by the approval authority.


 FORMCHECKBOX 
 Approve

 FORMCHECKBOX 
 Disapprove





Response:





















Signature

Date







Name/Position













Signature

Date







Name/Position
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