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The Transactions sub-committee of the Web Strategy Task Force met on Wednesday, August 22nd  to specifically discuss credit card processing. Nancy Costa chaired the meeting and the attendees included Marvin Bielawski, Dave Koehler, Jessie Washington and Jack Yuncza. 

Progress to date on credit card processing:
Nancy Costa met with Dick Spies and Betty Leydon since the last full meeting of the Web Strategy Task Force  and they have asked that we spend a few weeks understanding the requirements and issues for selecting a credit card processing vendor. To be clear, this assessment will not include a recommendation for the front-end or store front. The store front is another issue that we believe should allow flexibility for each department within their websites. However, the back-end, the actual credit card processing solution, is what requires the standardization and offers the economies of scale for handling transaction volume. At this point, the two alternatives presented that focus on the back-end are SurePay and VeriSign. Note the link below and the announced partnership between these two vendors. So the focus is to determine if a selection between SurePay and VeriSign is now a non-issue, at least in the long-term.

http://www.surepay.com/homepage/news/dsp_news_story.cfm?news_id=8
Whether you contact SurePay and/or VeriSign - if you fall into a "Business to Business" exchange, the "best of breed" solution recommended will be SurePay; if you fall into a "Business to Consumer" exchange (which Princeton would be), the "best of breed" solution recommended will be VeriSign. Within the next few weeks, banks (and PNC is on the list) will be receiving a "launch kit" which will contain pricing and product information for this new arrangement. It has been confirmed that PNC will contact Princeton shortly with a PNC/VeriSign proposal.

Once the proposal is received, we can specifically ask the Treasure’s Office and CIT to review both the PNC solution and the VeriSign solution. PNC said they expect either Surepay or VeriSign to perform similarly. Note the link below for a description of the VeriSign implementation. 

http://www.verisign.com/rsc/gd/pmt/secure-pay/payment.html
So in conclusion, we will need to review the PNC/VeriSign proposal and assess it from both a technical and business perspective - but at least this should be considered the perferred strategy until proven otherwise. 

While we are waiting for the PNC/VeriSign proposal:

There is other work that can be done while we are waiting for the PNC/VeriSign proposal. 

The VeriSign pricing model appears to be very appealing (i.e. transaction volume based, not per transaction based). However, it is not clear how PNC then alters that pricing as the banking partner. We need to ensure that we can pressure PNC for best pricing, as well as have other banking solutions to pursue. 

The Team suggested the following action items:

	Nancy
	To contact VeriSign to confirm pricing model and their preferred banking partners.

	Jack
	To contact PNC and begin to pressure on pricing.

To determine if the Princeton University Credit Union would be a viable banking partner for credit card processing.

To get on the agenda for the September Trustees meeting to present a credit card processing strategy. (All banking relationships must be approved by the Trustees.)

	Jessie
	To assess front-end store front solutions who are alliance partners with VeriSign.

http://www.verisign.com/products/payflow/partners/carts.html

	Dave
	To identify tools and environment for transacting business over the Web. 

	All
	To collect e-Commerce guidelines for Princeton University. 


Other topics discussed:

Jessie is assessing Reg Online – a web solution for event registration being considered by Campus Life. It also has a surveying component. Reg Online is a hosted solution with reasonable pricing. Jessie will keep the team posted as she learns more.  

Dave shared that CIT is looking at enhancing the surveying tool developed by James Chu. Dave to provide additional information on this as it becomes available.  







